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L E T T E R  OF TRANSMITTAL 

~V~XSHI~GTO~, D.C., March 10, 1967. 
THE PIn,SIlENT 
The White Hou.~e, Washinyto~z, D.C. 

DEAR ~'[R. PRESIDENT: The Emergency Bo,~rd which you created on 
J:muary 28, 1967, by Executive Order 1132"4, pursuant to Section 10 
of the Railway Labor Act, as amended, has the honor t'o submit its 
repor~ and recommendations. 

This Board was appointed to invesl;igate disputes between the e'tr- 
riers represented by the National Railway Labor Conference and the 
]~;astern, YVestern and Southeastern Carriers' Conference Committees 
and eert:tin of their employees, functioning through the llailway 
Employees' Department, AFI~CIO,  and represented by the following 
unions : 

International Association of Machinists and Aerospace Workers ; 
International Brotherhood of Boiler Makers, Iron Ship Builders, 

B I aeksln iths, Forge rs an d Hel pers ; 
Sheet Metal ]Vorkers' International Assoeiat ion ; 
International Brotherhood of Electrical Workers ; 
Brotherhood of Rail way Carmen of America ; 
International Brotherhood of Firemen and Oilers. 

Hearing's have been held, and the evidence and atNument of the 
pa tries considered. 

Our recommendations for an equitable selllement of this dispute 
are submitted herewith. 

The Board acknowledges with deep appreciation the able assist'race 
during the hearings and in its subsequent deliberations of 13eatrice 
Burgoon, Lily Mary David and Lal 3, Yud, staff members of tim 
Department of Labor. 

Respectfully, 
(S) Davm Gixsl~ts'i~(', Chai,rman. 
(S) FRANK J. Duc, ax, Member. 
(S) JOIIN. ~:V. £~IcCoNNELL, Member. 

(Ill) 





I. HISTORY OF THE E M E R G E N C Y  BOARD 

Emergency Board 1~o. 169 w'ts created by Executive Order 113o-.4, 
issued January 28, 1967, pursuant to Section 10 of the Railway Labor 
Act, as amended, .to investigate and report its findings of un- 
adjusted disputes between the railroad carriers represented by the Na- 
tional Railway Labor Conference (comprised of the Eastern, 
Western, and Southeastern Carriers' Conference Conmlittees), and 
certain of their employees represen,ted by six shopcraft unions operat- 
ing through the Railway Employes' Department, AFL-CIO.  1 

The President appointed the following as members of the Board: 
David Ginsburg, an attorney from Washington, D.C., Chairman; 
Frank J. Dugan, Professor of Law, Georgetown University Law Cen- 
ter, Member; John W. McConnell, President of ,the University of New 
Hampshire, Member. 

The Board convened ill Washington, D.C., on February 1, 1967, to 
hear the opening statements of the parties and to discuss procedures. 
Public hearings were held for seven days between February 1 and 
February 9 at Washington, :D.C. During the hearings .the parties 
were given full and adequate opportunity to present evidence and argu- 
ment before the Board. To assist the Board in identifying and clari- 
fying issues, the parties willingly made themselves available to the 
Board for numerous informal discussions. 

The record of the proceedblgs consists of 1,073 pages of testimony 
and 36 nulnbered exhibits. The Board has made clear that ~ts report 
to the President would be based upon tha.t record. 

Subsequent to the creation of the Board, the parties by stipulation, 
approved by .the President, agreed to extend the time within which 
the Board must report its thldings to the President until March 13, 
1967, and to extend the period of statutory restraint until April 12, 
1967. 

The  text  of the  Execu t ive  Order  is conta ined In Appendix A. The  six labor  organiza-  
t ions a re  the I n t e r n a t i o n a l  Associat ion of Machinists  and  Aerospace Workers  ; I n t e r n a t i o n a l  
Bro therhood of Boilermakers ,  I ron  Shipbuilders,  Blacksmiths ,  Forgers  and He lpe r s ;  Sheet  
Metal Workers '  I n t e r n a t i o n a l  Association ; I n t e r n a t i o n a l  Brotherhood of Electr ical  Work- 
ers ; Brotherhood of Rai lway  Carmen  of A m e r i c a ;  and  I n t e r n a t i o n a l  Brotherhood of 
Fi remen,  Oilers, Helpers,  Round House and Rai lway  Shop Laborers .  

,( i) 



II. BACKGROUND OF THE DISPUTE 

T}lfl c,qrr}~l'S before the ]3oard comprise almost the entire Class I 
railroad indl/stry and account for well over 95 percent of the total 
raih'oad mileage in the United States? 

The six organizations represent approxinmtely 137~000 shopworkers 
elnployed by the Chlss I raih'oads. These employees consist of jour- 
n%'men lnechanics, their helpers and apprelltices, powerhouse em- 
ployees and railway s]mp hlborers. It, is the prilnary responsi- 
bility of these employees to inspect, maintain, and rep-tir all types of 
locomotives, freight 'tnd passenger cars, all work equil)mel~t such as 
cranes, hoists, work cars, wreck equipment, and the shop lnachinery 
and equipmellt. They also operate and maintain the staJt.ionary power 
plants and power stations where electricity is generated to furnish 
power and heat to the shops 'rod buildings. 

On May 17, 19(;(;, the Ol'ganizations serced notices under Seclion 
6 of lhe Railway Lahor Act~ as :uncnded, requesting ~t general increase 
of '20 percent in all wage rates and differentials: the establishment of 
procedures for periodic cost of living adjustlnents, shift differentials, 
;idditional overtime pay, vacation and paid holiday improvemellts~ 
jury duty pay and the estal)lishment of a 30-1~linute paid lunch period 
on each shift, a 

The request was that all changes be made effective January 1; 1!)67. 
On the first day of the heaa'ings, the organizations officially withdrew 
their paid lunch period proposal. 

Subsequently, in June 19(;6, various proposals were served by the 
individual carriers on the organizations. Among the changes re- 
quested were a revision of the vacation agreement, elimination of 
certain Crllft jurisdictional barriers. ~ revision of the rules governing 
the work of car inspectors, grea.ter freedom to institute teclmological, 
operational and organization.tl changes, establishment of entraltCe 
rates, compulsory retirement age limits, revisiou of the 40-hour work- 
week rules, establishment of :~ rule Co prohibit duplicate punitive holi- 
day payments, elimination of the advance notice requireinellt for 
emergency force reductions and the establishment of a rule tim, t. would 
require adherence Co the comlnon htw rule ot~ damages for breach of 
collective berg.lining contracts." The carriers subsequently withdrew 
their caL" inspector proposal. 

-"The ca r r i e r s  who are parties to th i s  d ispute  cons is t  of 138 l ine-haul  ra i l roads  and 
t e rmina l  and switching  companies. They function for  na t ional  collect ive b a r g a i n i n g  pur- 
poses through the Nat iona l  Ra i lway  Labor '  Conference  and tile three  regional  C a r r l c r s '  
Conference Commit tees .  

a The organizations'  proposals are contained In Appendix B. 
• The carriers' proposals  are contained in Appendix C. 
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Conferences were held between the individual carriers and the 
organizations; no agreements were reached; both the carricrs and the 
org,~nizations thereupon aut, horized national handling of the dispute. 

Negotiations on a national level began on September o8~ 1966, in 
Washington~ D.C. Following a two-day lneeting in Chicago begin- 
ning October 11, 1966, the parties agreed t:o seek the assist,race of the 
Na.tional Mediation Board. Tlm NMB docketed the ease as A-7949. 
Mediation commenced October 19~ 1966; and continued intermittently 
through January 6, 1967, when the NMB advised tile parties that its 
nmdiation efforts had been unsuccessful and proffered arbitration. 
The carriers accepted the NMB's request; the organizations declined. 
On Janu:u T 13, 1967, the Na'tionaI Mediation Board notified the 
parties that it was formally terminating its services. 

On October 25, 1966, the organiz~ttions had polled their members and 
received strike authorization in the event a satisfactory settlement 
w.ls not negotiated. A legal and peaceful withdrawal from service 
w:ts set, for February 13, 1!)67. 

The N5'[13 then notified the President that in its judgment this dis- 
pute t:hrea.tened to substantially interrupt inlerslate commerce so as 
to deprive the country of essential t,ransportation service. The Presi- 
dent thereupon created this Emergency Board. Hearings began in 
Washington, D.C., on February 1, 1967. 

III .  PROCEDURES 

The Board warmly commends the parties and counsel for their full 
cooper,~tion in providing the facts of the ease and the argt,ments of 
tlle parties in record time. The Board has given considerable atten- 
tion in these proceedings to the mal;ters of procedure~ and has carefully 
reviewed the observations and suggestions of prior Emergency Boards. 
As ,~ possible aid to future boards, we list the following procedural 
steps taken to expedite the hearing: 

I'mprovi'~g the Hea~.;ng Procedwres 
(1) A preheating conference was held dm'ing which the Chairman 

suggested several ways to reduce the time spent in hearing and to 
sha.rpen tile issues and argument for the Board. 

(2) Opening statements of the parties were relatively brief; main 
proposals and lines of argument were clearly outlined. 

(3) Facts were presented through a limited number of carefully 
prepared exhibits. 

(4) The parties were expressly requested not to read prepared ex- 
hibits but, where necessary, to summarize them. 

(5) The volume of histbrieal information was reduced and should 
be kept to a minimum. 
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(6) The examination of wimesses was confined to major issues and 
mattem directly pertinent to the more important specific proposals 
and evidence. 

(7) Throughout the hearing, the pasties made themselves avail- 
able to the Board for numerous informal discussions; this cooperation 
markedly assisted the Board in identifying and clarifying the issues 
and the positions of the parties. 

(8) At  the conclusion of the hearing, the Chairman asked the 
parties to prepare a summation and brief in the form of proposed 
findings aald recommendations by the Board. In  getting at the 
essence of each proposal and narrowing the areas of difference be- 
tween the parties, this device proved invaluable. 

(9) During the hearings and throughout the Board's deliberations, 
a representative of the Department of Labor was in constant attend- 
ance ~ liaison between the Board, the par~ies, and others~ and among 
the members of the Board. This service was invaluable. 

Furtherb W Negotiation by the Pan'ties 
As the case developed it became apparent that no real bargaining 

had actually taken place between the parties before their appearance 
before the Board. We believe this is generally the case in proceedings 
before Emergency Boards. In  this regard, Boards appointed under the 
Railway Labor Act face a different situation from those appointed 
under the Taft-Hartley Act; under the latter, bargaining has taken 
place and the parties come to the public tribunal only with the hard 
core of their dispute. In  transportation cases, experience shows that 
the parties beghl to negotiate only after an Emergency Board h ~  been 
appointed, and often only after a report has been submitted to the 
President. We believe that continuation of this practice will defeat 
other attempts to improve labor relations in the railroad industry. 
The Board, therefore, recommends for consideration by appropriate 
authorities the following proposals designed to expedite the settle- 
ment of disputes under the Railway L,"~bor Act. 

(1) There should be established a longer period of statutory re- 
straint snbsequent to the submission of an Emergency Board's report 
in order to give the parties additional time to negotiate a settlement. 
The Board notes that under the Taft-t tart ley Act, the parties have 
a period of 80 days after the Board report is submitted to the President. 

(2) The President should have the power to extend the initial 
period of statutory restraint for an additional 30 days if, ill his judg- 
nmnt (a) the parties are making substantial progress toward a settle- 
ment, or (b) important developments are likely to occur within the 
additional 30-day period that would materially influence a settlement. 



(3) Recognizing that agreement by the parties is preferable to 
recommended settlements, Emergency Boards should, whenever pos- 
sible, refrain from specific substantive recommendations and instead 
suggest procedures which would lead the parties thelnselves to re- 
solve the issues. 

The Board further recommends that carriers and unions, in coop- 
eration with the National Mechation Board and the Department of 
Labor~ give greater attention to the methods for achieving speedier 
and more effective settlement of disputes submitted to Emergency 
Boards. 

IV. THE ISSUES 

The organizations originally raised nine issues; subsequent pro- 
posals from the carriers raised an additional ten issues2 None of 
these 19 issues was resolved by negotiation or mediation. Each party 
withdrew one proposal, thus leaving 17 outstanding issues on which 
materiM was supplied for the record. 

During the hearings it bcc~une apparent ~hat there were two aspects 
to the general wage issue, namely, the .~mouut of any across-the-board 
increase and the establishment of greater differen'tiMs between the 
skilled and unskilled in the several crafts within the industry and~ at 
the same time, the establishment of comparability between wages of 
the shop crafts and wages for similar work outside the railroad in- 
dust~ T. 

This Board has carefully considered each unresolved issue. 

V. THE GENERAL WAGE INCREASE 

The organizations seek a general wage increase of at least 6 percent 
for all employees for the year begilming J,~mary 1, 1967. The car- 
riers, having settled on a 5 percent basis with nearly 65 percent of rail- 
road employees, urge that the 5 percent pattern b6 retained. 

Area o] Agreement 
On the gener,~l wage rate issue the broad area of agreement between 

the parties is heartening and impressive. The formal demand of the 
organizations for a 20 percent general increase was reduced to 7 per- 
cent during the hearings and further adjusted in the Brief for the 
Employees submitted to the Board. Both parties cited and relied 
on the 1967 Annual Report and earlier reports of the President's 
Council of Economic Advisers. Both palsies agreed that wage in- 
creases should be geared not to productivity gains in particular indus- 
tries but to the trend productivity of the national economy. Most 

6 See Appendices B and C. 
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important, both parties explicitly acknbwledged their O~;fi ancl the 
l')ublic intei'est in itrriving "it n0ninflationary wage set~lefiieiits. 

P,ri,l~t~,y l'n~portaqwe of Wage Co~pression Issue 
Although we deal tlrst with the general wage question~ we regard 

it as subordin'tte to the issue of wage compress!on. The Board be- 
lieves that at the core of the differences between the organizations and 
the car,'iem is an industry practice~ temninated in 1964, of nego6i~tting 
fiat cents per hour across-the-board wage adjustments for all em- 
ployees. One consequence was that wage differentials between the 
more and the less skilled within the indust.ry were unduly narrowed; 
auot.her was that wage rates of the higher skilled shopcraf~ em- 
ployees lagged behind the gains of employees of comparable skills in 
other industries. At  this stage the Board merely concludes that an 
increase in general wage rtttes would be neither an effective nor an 
appropriate response to these two aspects of wage compression. 
Specific recommendations covering existing inequities and disparities 
are set forth in the following section o£ this report. 

1'he 5 Pe~'cent Level 
l'Vhet;her a 5 percent general wage incr/~ase is economically.jtlstifiable 

is not in issue befoi'e the Board;  the c.arriers have already made a 
5 percent offer and it would be unrealistic for the 13oard to attempt 
to reexamiuc i~. 

On the general wage rate issue we recommend that the shopcraft 
employees accept a 5 pet;cent increfise for 1967 pai'tly bedause most 
of the railroad employees have already settled on this basis but pri- 
,narily becaus6 a g~nei'~tl wage increase of more than 5 percent is 
no~ justified by the record before us. Although we do not question the 
right of the federa, ted shopcrafts to seek a higher rat% we believe that 
a settlement above the 5 percent level would probably nurture e.m ployee 
dissatisfaction and catch-up demands, and hamper collective bargain- 
ing and the negotiation of future conrtacts. 

Co~parative Wage Route and Ea~,~vi,~,gs Data 
The Board h',s ca t~fuliy reviewed the more recent data n~acie avail- 

able to it comparhlg the earnings of railroad nonoperating employees 
witli the eaTl.fings of production workem in manufacturing industries. 
These data show that in recent years the earnings of both groups have 
moved in the same direction and t~t about the same pace. We believe 
that for 1967 a 5 percent adjustment in wage rates will keel) . the earn- 
ings of the shopcraft employees well abreast of the general increases 
o:f workers outside the railroad iudust.ry. 

I f  we examine the estimated annual rates of increase in hourJy 
costs of wage and benefit changes negotiated in thd key 1966 collective 



bargaining settlement s~ we lind t lntt 58 percent will receive increases 
at an annual rate of less t, han 5 percent. 

I f  we consider wage ra.tes only--the issue before us--we find that 
the median annual r'tte of ine,'eases to go into effect during the lif9 
of major collective b~'u'gaining agreements ne/oti!ded during 19(;(; is 
3.7 percent. I~eeently published data (Dclmrtmen/. of Labor vclcas% 
Febrmtry 3, 1967, "M:ljo.r Collective Bargaining Agreements Ncgo- 
tiate,d During 1966") make clear tha, t, abou, t 85 pc'rcent of the e2.75 
~villio~ ~vorl,:ers covered by these ~.ettle'me,nls q.,:;ll ~'ecei.ae anq~,'uul i'u- 
crec~s'es of less than 5 pe,~.ceq~t. 

Even i!l the lasl; qtmrter of 1966 importanl; agreeme!lts were reached 
that provided ammal wage adjustnmnts consideval!ly below lhe 5 p,e!:- 
cent .leve !. The three-year contraels negotiated in lhe electrical equip- 
merit industry provide 4 percent t~ivst-ye'w wage increases. 

For  1966 tim most common det:erred incve~ses were 3, but less than 
31,/2 percent 0 r 10 but, less than 11 cents (for approxinl!ltely 700,000 
workers in t.he automobi/e, farm and eoHstrtmtion equipment 
ipdustries). 

For  1967 the Bureau of Labor Statistics reporls tlmt deferyed in- 
ere:lses will mosl; commonly average 2 to 2~,/2 perecqlt or 7 to 9 cents 
per hour. Increases of 2 percent bul, less lhan "91./2 percent will be 
effective in 1967, 

9 for approxilnately 150~000 aerospace workers ; 
9 for 450~000 workers in basic steel, where increases will range 

from 6 to 1".29 cents an d a yet'age abou t 7.4 eeuls. 
o For  50,000 aluminum workers, whose inere'tses will range from 

81& to 9 cents ; and 
for 50,000 Atlantic and Gulf Coast: !9ngshore employees who will 
receive increases of about 2.') percenl; (8 cents an h01!r). 

Ine!'eascs O f about 3 percent will go to approximately o00,000 union 
.emp!oyees o£ General Electric CO. and Westinghouse Electric Corp. 
and to 50,000 shipbuilding workers whose increases will be from 7 
through 10 cents. 

For  the shoperaft emplQyees of the railro~!ds~ howevgr , the 5 per- 
cent proposed adjustment will average 15 cents pe!" hour. 

Although some increases in 'agreemenls entered into or effective in 
1967 will exceed 5. percent, i)at~ieul:u'ly for employees in the air line 
and construction indust.ries~ the data in the record make clear th'tt 
tim annual rate of increase in 1967 for all industries 'rod for manufac- 
turing industx!es will be less th'm 5 percent. 

Real Ea~iqzgs, D~ration and the Cost of Lividly Cl(~use 

During the three-ye,~r period from December 1963 through Decem- 
ber 1966 the average straight-time hourly earnings of the shopcraft 
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employees increased from $2.62 per hour to $2.90 per hour with an 
average annual increase of 3.4: percent. During that period the 
average straight-time hourly earnings of production workers in dur- 
able goods industries increased from $2.59 to $2.81 an hour with 
an average annual increase of 2.8 percent. 

During the same December to December three-year period the Con- 
sumer Price Index increased at an average annual rate of 2.1 percent 
(1.1 percent in 1963-64; 2.0 percent in 1964-65; 3.3 percent in 1965- 
66). 

To us this record means that the real earnings of the shopcraft em- 
ployees have increased during this period at a rate greater than that 
for workers generally in the economy. Even if the Consumer Price 
Idex goes up as much as an0~her 2.5 percent during 1967, the shop- 
craft employees--given a 5 p,ement general wage increase--will 
nevertheless still achieve substantial gains in real earnings. 

I t  is unnecessary to deal further with the problem of real wages 
since the Board limits its recommendation to a two-year contract with 
a reopener for general wages at the end of the first year. The organi- 
zations would prefer a longer teran; the carriers would prefer to con- 
tinue the one-year 1967 pattern, stressing the existence of economic 
uncertainties. 

We refrain from recormnending a fixed agreement of longer dura- 
tion not because of uncertainties in the current economic indicators, 
but because it may be wise to reexamine the issue of general wage 
rates as steps are being taken to remedy the larger problem of wage 
compression. 

The general wage increases would be effective as of January 1, 1967. 
Since the organizations and the carriers will be free to reassess their 

respective interests as and when the actual results for 1967 become 
available, we need not now consider the troublesome request for an 
arrangement which would automatically tie wage rates to changes in 
the Consumer Price Index. 

VI. THE WAGE COMPRESSION OF SKILLED 
SHOPCRAFT EMPLOYEES 

For thirty years the unions have insisted on uniform cents-per- 
hour wage increases for all shoperaft employees. The result has been 
to compress severely the wage differentials between skilled and un- 
skilled shopcraft employees and to widen the wage disparity between 
skilled workers in railroad shops and skilled workers in other indus- 
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tries. Both parties agree that there is a serious wage compression 
and that it cannot be corrected in a single step2 

Prior  Emergency Boards have already recognized that the wage 
scale is compressed/ They have concluded that the only fundamen- 
tal way to deal with interclass and intercraft inequities and with 
wage rate compression is through t~ comprehensive job evahmtion 
study. Indeed, it has been almost a half century since a systematic 
evaluation .rod classification was made of the various skilled crafts 
in the raih'oad industry. Attempts to adjust the wage structure in 
a piecemeal fashion lnerely tend to make more of a patchwork of 
pay rcl.ltionships. As the unions acknowledge, "the precise extent 
of the gap is adlnittedly in dispute because of the differealces between 
the parties over skill comparisons and cannot be determined with con- 
tidence by this or any other Emergency Board." s An equitable ad- 
justment beyond the pattern settlement would not violate existing 
Administration policy against inflationary wage increases because 
the type of adjustment here sought is compatible with the principles 
of wage equity stated by the Council of Economic Advisers2 

An inequity thus exists, but no data are available to this Board 
which would permit it to est:ablish precisely the proper wage differ- 
entials between the skilled and the unskilled in the railroad shops, 
and proper wage relationships between journeymen shopcraft em- 
ployees and simila.rly skilled workers in outside industry. We recom- 
mend a comprehensive job evaluation study along the following lhms : 

1. Escrow Fuq~d 

We recolmnend that the pat~ies forthwith begin negotiations to de- 
termine the amount of money to be placed in escrow by the carriers 
as a "down payment" to correct existing wage inequities between the 
skilled and unskilled shopcraft employees. These negotiations should 
be concluded withhl 60 days from the date of this report or within 
such other period as the parties may mutually agree. I f  'the p%rties 
are unable to agree on the amount to be placed in escrow the Secretal T 
of Labor should be authorized to designate a Board for final and 
binding arbitration or establish an alternate procedure to set the 
a m O U l l t ; .  

2. P'roce&~res To Establish a Job E,valuation S tudy  

To expedite the job evaluation study the Board recommends that 
the parties promptly consult with the Secretary of Labor and arrive 

o "We adm i t  t h a t  full correction of w h a t  t h i r t y  years  created canno t  be accomplished 
a t  one t ime and t h a t  completion woldd necessari ly have  to be phased out over  a reasonable 
period of years . "  See Br ief  for  Employees,  p. 16. 

Emergency  Board  145, pp. 6 - 8 ;  Emergency  Board  159, pp. 10-11,  13-15.  
s See Brief  for  Employees,  p. 35. 
9 See Brief  for Employees,  p. 16. 
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at an agreement on procedures within 60 days from the date of this 
report. I f  the parties fail to agree on procedures the Secretary of 
Labor should be authorized to designate a Board to determine them 
through final and binding arbitration. 

The scope of the study should be broad and have as its purpose 
rationalization of the wage structure within the railroad shops in- 
cluding a study of intercraft and interclass wage inequities as well 
as a meaningful comparison with similar jobs in outside industry. 
The study should be completed within 190 days from the date the 
study begins, or such longer period as the parties may mutually agree. 

I f  the job evaluation study fails to establish acceptable wage dif- 
ferentials, the parties should agree to final and binding arbitration 
through a Board appointed by the Secretary of Labor, and the terms 
of the job evaluation agreement should so provide. 

3. Adoption of the Incu~cbent Rule 
Industries which have revised their wage structures have customar- 

ily adopted a "red circle" or "incumbent" rule under which no employee 
suffers loss as a result of the job evaluation study. We recommend 
that the parties adopt this rule. 

4. Crossing C~'a]t~ines 
The Board believes that job evaluation should not at this time in- 

clude study of crossing craft lines. The Board has not sought to de- 
termine the merits of this proposal by the carrier ; it merely indicates 
its opinion that a study of this sort is presently not feasible. 

5. Retroactivity 
To deal equitably with employees who will receive higher wages 

as a result of the job evaluation study .the digtribution from the "es- 
crow" fund, as a first step to correct wage inequities, should be made 
retroactive to July 1,1967. 

6. Cost 
The cost of the job evaluation study shotfld be borne by the parties. 

7. Speed 
The Board believes that speed is essential in this process of rational- 

izing the wage structure of shopcraft employees, and it strongly urges 
all parties, in the public interest, to proceed as expeditiously as 
possible. 

VII. OTHER ISSUES 

Numerous other proposals of a fringe benefit nature were presented 
by the parties. TM 

~o See Appendices  B and  C. 
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Negotiations between the carriers ~nd the nonoperating unions 
(other than those before this Board) had resulted in ,~ modification 
of the period of service required for 3 weeks vacation, and the with- 
drawal of all other issues by both carriers and m~ions. Since this 
agreement by the parties established a pattern for the nouoperating 
employees of the industry, the Board recommends that the present 
rule be modified to grant three weeks vacation after 10 ye,~rs of serv- 
ice, rather than after 15 years of service. The Board recommends 
that all other proposals by both parties be withdrawn. This recom- 
mendation does not constitute a judgment on the merits of these pro- 
posals, but in the absence of a clear showing of an existing inequity, 
the Board adheres to .the pattern arrived at by the carriers and other 
nonoperating unions. 

VIII. DURATION 

The duration of the agreement has already been considered by the 
Board in its recommendations on the general wage issue. 

To summarize, the Board recommends that the agreement should 
be on two-year duration running from January 1, 1967, to December 
31, 1968, with the mlderstanding that the general wage issue may be 
reopened on December 31,1967. 

IX. CONCLUSION 

It  is the Board's considered judgment that the fhldings and recom- 
mendations set forth in this report provide a fair and equitable basis 
upon which the parties should be able to reach agreement hi the 
settlement of this dispute. 

Respectfully submitted, 
(s) 

(s) 

(s) 

D,~vid Ginsberg, 
DAVID GII~SBEI~O, Ghairma~. 
Frank J. Dug,~n, 
Fm~NK J. D~oA~¢, Member. 
John W. McConnell, 
Jo~N W. McCoN,WELL, Member. 



APPENDIX A 

E X E C U T I V E  ORDER NO. 1~1324 

C|~EA'rIN0 AN EMERGENCY BOARD TO ~INVESTIGA'rE DISPUTES BETWEEN" T H E  CARRIERS 

REPRESENTED BY T I l E  NATIONAL RAIL~,VAY LABOR CONFERENCE AND CERTAIN OF 

TI1EIR EMPLOYEES 

W H E [ t E A S  d isputes  ex is t  between the ca~rriers represented by the  Nat ional  
l{ai lway Labor  Gonference, des ignated  in Lis t  A a t tached  hereto and made  a pa r t  
hereof,  and cer ta in  of thei r  employees represented hy the  In t e rna t iona l  Asso- 
ciat ion of Machin i s t s  and  Aerospace Worke r s ;  I n t e rna t iona l  Brotherhood of 
Boi lermakers ,  I ron  Shipbuilders ,  B lacksmi ths ,  Forgers  and  He lpe r s ;  Sheet  
Metal  Workers '  I n t e rna t i ona l  Associ~ltion; In t e rna t iona l  Bro therhood  of Elec- 
t r ica l  Wo rk e r s ;  Bro the rhood  ol~ Ra i lway  Carmen  of Amer i ca ;  In t e rna t iona l  
lCrotherhootl of F i remen  and  Oilers func t ion ing  th rough  the Ra i lway  Employes '  
Depal'tmellt,  AFL-CIO,  labor o rgan iza t ions ;  and  

W H E R E A S  these  d i spu tes  have  not  here tofore  been ad jus t ed  under  ¢he pro- 
visions of the Ra i lway  Labor  Act, as  amended,  and  

W H E R E A S  these  disputes,  in the  jud~,-ment of the  Nat iona l  Medi:ltion Board.  
t h rea t en  subs tan t i a l ly  to i n t e r rup t  i n t e r s t a t e  commerce to a degree such  as  to 
deprive .the count ry  of essent ia l  tr~Lnsport-~tion service : 

NOW, THEICEFORE, by v i r tue  of the  au tho r i t y  vested in me by section 10 
of the  Ra i lway  Labor  Act, a s  amended  (45 U.S.G. 160), I hereby  crea~e a board 
of three  members ,  to be appointed  by me, to inves t iga te  these disputes .  No 
member  of the board shal l  be pecuniar i ly  or  o therwise  in teres ted  in any  orga- 
nizat ion of railroald employees or any  carr ier .  

The  board shal l  report  i ts f indings to the  Pres iden t  wi th  respect  to the  dis- 
pu tes  wi thin  th i r ty  days  from the da te  of this  order. 

As provided by section 10 of the  Ra i lway  Labor  Act, as amended,  f rom this  
date  and for t h i r t y  days  a f t e r  the  board h a s  made  its repor t  to the Pres ident ,  
no change,  except  by agreement ,  shal l  be made  by the  ca r r i e r s  represented  by 
the  Nat ional  Ra i lway  Labor  Conference, or by thei r  employees, in the condit ions 
out of which the  d i spu tes  arose.  

Signed LYNDON B. JOHNSON. 
T t I E  ~ , r H I T E  H O U S E ,  

J~t~lary ~8, 1967. 

(1-,) 



A P P E N D I X  B 

ORGANIZATIONS'  PROPOSALS 

ARTICLE I - - W A G E S  

A. ADJUSTMENT OF STRAIGIIT TIME WAGE RATES AND DIFFERENTIALS 

1. In i t ia l  Wagv  Incrca~c. Increase all exist ing s t ra ight  t ime ra tes  of pay and 
differentials  for  employees covered by the agreement  by an amount  equal to 
twenty percent  (°.0%) effective J anua ry  1, 1967, applied so as to give effect to this  
increase in pay irrespect ive of the method of payment.  

2. Cost-of-Living Ad jus tmen t .  Wage ra tes  establ ished in accordance with 
pa ragraph  1 of this  P a r t  A shal l  be subject  to a cost-of-living adjustment ,  effec- 
tive April  1, 1967, July 1, 1967, October 1, 1967, J anua ry  1, 1968, and each quar te r  
thereaf ter .  Such cost-of-living ad jus tment  shall  be in the  amount  of one cent  
(1¢) per  hour for  each three- tenths  (.3) of a point  change in the  Bureau  of 
Labor Stat is t ics  Consumer Pr ice  Index for the  months  of March, June, Septem- 
ber and December respectively, above the base index figure for  December 19~6 
(1957-59~100), except  t ha t  i t  shall  not operate to reduce wage ra tes  below those 
establ ished under  paragraph  I of th is  P a r t  A. 

R. X~'CREASE I~ OVERTIME RATES 

Effective January 1, 1967, all overtime rules in existing agreements, including 
but not limited to those requiring payment for time in excess of eight hours in 
a calendar day or in any other twenty-four hour period, or in excess of forty 
hours or on more than five days in a work week, or on rest days, holidays or 
vacation days, or for calls and change of shifts, shall be revised to provide for 
payment at twice ~che straight-time rate, except that where rules now in effect 
require payment at twice the straight-time rate, the rate shall be increased to 
three times the stright-time rate. 

C. S H I F T  DIFFERENTIALS 

In  addit ion to all o ther  wage payments  required effective J an u a ry  1, 1967, all 
employees shall  be paid shi f t  differentials  of eighteen cents  (18¢) per hour for  
work on any shi f t  beginning a t  or af ter  12:00 noon and before 5:00 p.m., and 
twenty-five cents  (25¢) per hour for  work on any shif t  beginning at  or a f te r  
5:00 p.m. and before 6:00 a.m. 

ARTICLE I I - - V A C A T I O N S  

SECTXO~ 1. Article 1 of the Vacation Agreement  of December 17, 1941, as  
amended by the  Agreement  of August  21, 1954, the Agreement  of August 19, 1960, 
and the Agreements  of November 20 and 21, 1964, and February  4, 1965, is hereby 
fu r the r  amended  to read  as  follows : 

(a) Effective wi th  the ca lendar  year  1967, an annual  vacation of ten (10) 
consecutive work days wi th  pay will be granted  to each employee covered by th is  
Agreement  who renders  compensated service on not less than  one hundred twenty  
(120) days during the preceding calendar  year. 

(13) 
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(h) Effective with tile ca lendar  year  1!)(;7, .un annual vucation of fifteen (15) 
consecutive work days with pay will be granted ,to each employee covered by 
this Agreement  who renders  compensated service on not less .than one hundred 
ten (110) days dm-ing the preceding c:flendar year  and who has five (5) or 
more yeqrs of continuotls service, not  necessari ly eOllSeelltive. 

(c) Effective with the ca lendar  year  19(;7, an annual  vacation of twenty 
(20) consecutive work d'Lvs with pay will he granted to each employee covered 
by this Agreement who renders  compensated service on not less than one hundred 
(100) days during the preceding calendar  year  and who has ten (10) or more 
years  of continuous service, not  necessari ly consect~tive. 

(d) Effective with the calend.'~r yelir 1967, an annual  vacation of twenly-five 
(')-.5) consecutive work days with Imy will be granted to each employee covered 
hy this Agreement  who renders  compensated service on not less ,than one hun- 
dred (100) days during the preceding calendar  year  and who has fifteen (15) 
or lnore ye:trs of continllous service, not necessari ly consecutive. 
(For  the purpose of computing the length of vacation due under p Iragvaphs (fl). 
(b),  (e) and (d) of this Section, i t  is understood that  any e'.alendar 3"ear in which 

an employee qualities for a vacation ill tlle succeeding 3"ear, shall  be counted as 
a year  of service.) 

(e) Paragq-aphs (a) ,  (b) ,  (c) and (d) hereof shall ,be eonstrue(l to gran t  
to weekly and monthly rated employees, whose rates  contemplate  more than five 
(5) days of service each week, vacations of two, three, four  or five work weeks. 

(f) Service rendered under  agreements  between a car r ier  and one or more 
of the Non-operating Org'lnizations par t ies  to the General Agreement  of 
August  21. 1954, the General  Agreement  of August  19, 1960, or to the General  
Agreements  of November 20 and 21, 1964 and February  4. 1,965, or to this 
Agreement  shall  be cotmted in eomlmting days of compensated service and 
years  of continuous service for  vacation qualifying purposes under this 
Agreement. 

(g) Calendar  days in each cnr ren t  qualifying year  on which an employe 
renders  no service because of his sickness, injury or disabili ty shall  be included 
in computing days of compensated service and years  of continuous servic.e 
for  vacation qualifying Imrl)oses on the basis of a maxin!u m of ten (10) such 
days for  an employe with less than  three (3) years  of ~ervice; a maximum 
of twenty (20) such days for  an employee with three (3) but less than fifteen 
(15) years  of service;  and a maximum of th i r ty  (30) such days for an 

elapioyee with fifteen (15) or more years  of service with the .employing carrier,  
(h) In  instances where employees have performed service in five (5) months  

with the employing carrier,  or have performed,  in a calendar  year, ser)'ice 
sufficient to qualify them for  u vacation in the folloiving calendar  year, and 
sub.sequently become members  of the Armed Fqre.es of  the Unite(l States, 
the t ime spent by such employes in the Armed Forces will  be credited as qual- 
ifying service in determining the length of vacations for  whic'h they nmy 
qualify upon their  re turn  to th.e service of the employing carrier.  

( i)  An employe who leaves car r ie r ' s  service and has no seniori ty date and 
no r ights  to acx:umulate seniority, who renders  ,compen,sated service on not 
less than one hundred twenty (120) days in a eale.ndar year  and who ret l j rns to 
servic~ in the following year  for the same carr ier  will ,be g ran ted  the vacation 
in" the year  of his return.  In  the event such an employe does not  re tu rn  to 
service in the following year  for  the same car r ie r  he will be compensated i{l 
lieu of the vacation he has qualif ied for  provided he f l e s  wri t ten request  
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t h e r e f o r  to h i s  employi ,~g officer, a copy of  s u c h  r e q u e s t  to be f u r n i s h e d  to h i s  
local  or  g e n e r a l  c h a i r m a n .  

SECTION 2. Sec t ion  3 of  Ar t i c l e  1 of  t he  A g r e e m e n t  o f  A u g u s t  21, 1954, i s  
h e r e b y  f u r t h e r  a m e n d e d  ef fec t ive  J a n u a r y  1, 1967, to r e ad  a s  f o l l o w s :  

W h e n  al ly of  t he  i ' ecognized h o l i d a y s ,  a s  def ined  in Ar t i c l e  I I I  of  t h i s  not ice ,  
o c c u r s  d u r i n g  a n  e m p l o y e ' s  v a c a t i o n  per iod,  t h e  fo l l owing  sha l l  a p p l y :  

( a )  I f  t he  h o l i d a y  f a l l s  on a w o r k  d a y  o f  t h e  e m p l o y e ' s  job  a s s i g n m e n t  in 
t h e  c ' l se  of  a n  e m p l o y e  l m v i n g  a job  a s s ' i gnamnt ,  o r  on a w o r k  d a y  of t he  pos i t ion  
ou w h i c h  t he  e m p l o y e e  l a s t  w o r k e d  be fo re  t he  ho l i day  in the  ca se  of  a n  emp loyee  
n o t  h a v i n g  a job  a s s i g n m e n t ,  t h e n  : 

(1)  I f  s u c h  e m p l o y e  is no t  ass ignmd in a u y  n m n n e r  to work  on t he  holi-  
d a y  sha l l  no t  be c o n s i d e r e d  a s  a v a c a t i o n  d a y  of  t he  pe r i od  fo r  w h i c h  t h e  
e m p l o y e  is  e u t i t l e d  to wlca t ion ,  s u c h  v a c a t i o n  pe r iod  s h a l l  be e x t e n d e d  
acc(Jrdingly,  a n d  t h e  emp l oyee  s h a l l  be e n t i t l e d  to h i s  hol id . ly  pay  fo r  
s u c h  day .  

(2)  I f  s u c h  e m p l o y e  is  a s s i g l m d  in a n y  m a n n e r  to w o r k  on t h e  holi-  
day ,  t h e  h o l i d a y  sha l l  be c o n s i d e r e d  a s  a v a c a t i o n  d a y  of  t h e  lmr iod  fo r  
w h i c h  t he  e m p l o y e  is e u t i t l e d  to v a c a t i o n  a n d  t h e  e m p l o y e  s h a l l  be en-  
t i t l ed  to a s t r a i g h t  t i m e  d a y ' s  p a y  p l u s  pay  a t  t he  app l i c ab l e  o v e r t i m e  
r a t e  for  t he  job  a s s i g n m e n t  to w o r k  on s u c h  ho l iday .  

(b)  I f  t h e  h o l i d a y  f a l l s  on  a r e s t  d a y  o f  t h e  e m p l o y e ' s  job  a s s i g m n e n t  in  
t he  case  of  a n  e m p l o y e  h a v i n g  a job  -~s~ignment,  or  on a r e s t  d a y  o f  t h e  
pos i t i on  on w h i c h  t he  emlf loye l a s t  w o r k e d  be fo r e  t h e  h o l i d a y  in  t h e  ca se  of a n  
e m p l o y e  no t  h a v i n g  a job  a s s i g m n e n t ,  t he  ho l i day  sha l l  n o t  be c o n s i d e r e d  
a s  a v a c a t i o n  d a y  of  t h e  pe r iod  fo r  w h i c h  t h e  e m p h ) y e  is  e n t i t l e d  to v a c a t i o n  
a n d  t he  e m p l o y e  s h a l l  be e n t i t l e d  to h i s  h o l i d a y  pay  fo r  s u c h  day .  

SEC'rIoN 3. Ar t i c l e  15 of  t he  V a c a t i o n  A g r e e m e n t  of  D e c e m b e r  17, 1941, ms 
a m e n d e d  by  t he  A g r e e m e n t s  of  N o v e m b e r  20 a n d  21, 1964, a n d  F e b r u a r y  4, 
1965, is  h e r e b y  a m e n d e d  to r e ad  a s  fo l lows  : 

E x c e p t  a s  o t h e r w i s e  p r o v i d e d  he re in ,  t h i s  A g r e e m e n t  slmll  be effect ive  
• is of  J a n u a r y  1, 1907, a n d  s h a l l  ,be i n c o r p o r a t e d  in e x i s t i n g  a g r e e m e n t s  a s  
a s u p p l e m e n t  the re to ,  a n d  s h a l l  be in f u l l  fo rce  a n d  ef fec t  t h e r e a f t e r ,  
s u b j e c t  to c h a n g e  upon  w r i t t e n  no t i ce  'by a n y  c a r r i e r  o r  o r g a n i z a t i o n  
p a r t y  here to ,  of  de s i r e  to c h a n g e  t h i s  A g r e e m e n t ,  in a c c o r d a n c e  w i t h  t he  
p r o v i s i o n s  of  t he  R a i l w a y  L a b o r  Act,  A m e n d e d .  

2~RTIC LE I I I - - ] : IOLIDAYS 

Ar t i c l e  l I  of  t he  A g r e e m e n t  of  A u g u s t  21, 1954, a s  a m e n d e d  by t he  Agree -  
m e a t  of  A u g u s t  19, 1960, a n d  t h e  A g r e e m e n t s  o f  N o v e m b e r  20 a n d  21, 1964, a n d  
F e b r u a r y  4, 1965, is  h e r e b y  a m e n d e d  to r e a d  a s  fo l lows  : 

SECTION 1. ( a )  E f f ec t i ve  J a n u a r y  1, 1967, e a c h  hour ly ,  d a i l y  o r  week ly  r a t e d  
en ip loye  s h a l l  be  g u a i ' a n t e e d  8 h o u r s '  ptiy a t  t h e  pro  r a t a  hout : ly  r a t e  of  t he  
pos i t i on  on  w h i c h  he  l a s t  w o r k e d  b e f o r e  t h e  h o l i d a y  in a d d i t i o n  to a n y  o t h e r  
l ~ l y m e n t s  r e q u i r e d  fo r  e a c h  of t h e  fo l l owing  n i n e  e n u m e r a t e d  h o l i d a y s :  

New Y e a r ' s  D a y  L a b o r  D a y  
W a s h i n g t o n ' s  B i r t h d a y  Thanksgd~- ing D a y  
Good F r i d a y  C h r i s t m a s  
D e c o n l t i o u  D a y  E m p l o y e ' s  B i r t h d a y  

F o u r t h  of J u l y  

(b )  T h i s  Ar t i c l e  does  no t  d i s t u r b  a g r e e m e n t s  now in  effect  undei" w h i c h  

a n o t h e r  ho l i day  h a s  been st, b s t i t u t e d  for  one  of  t he  a b o v e - e n u m e r a t e d  holi-  
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days.  This  Article shal l  be applicable to any  day  which  by a g re e me n t  or 
pract ice  h a s  been des igna ted  a s  a hol iday in addi t ion  to those e nume ra t e d  
a,bove; it  shal l  be applicable to a n y  day  wh ich  by a g re e me n t  or pract ice  is ob- 
served 'by the  employe in s t ead  of the  day  on which  the  'holiday occurs  (holi- 
days  e n u m e r a t e d  above or ho l idays  in  addi t ion  there to  des igna ted  by agree- 
m e n t  or  pract ice  or  ho l idays  subs t i t u t ed  for  one of the  hol idays  e nume ra t e d  
above. ) 

SZCTIO~" 2. Month ly  ra tes  shaIl  be adj tmted  by adding  the  equiva lent  of 8 pro 

r a t a  hours  to the  a n n u a l  compensa t ion  ( the  mon th ly  ra te  mul t ip l ied  by 12) 
and  th is  su m  shal l  be divided by 12 in order  to es tab l i sh  a new month ly  rate.  The  
s um  of present ly  ex is t ing  h o u r s  per  a n n u m  plus  8 divided by 12 will es tabl i sh  
a new hour ly  fac to r  for  wage  a d j u s t m e n t s ;  over t ime ra tes  will be computed  
on the  basis  of such  ~ hour s  m i n u s  the  n u m b e r  of hol iday pay hours  included in 
such  computat ion.  Each  month ly  ra ted  employee shal l  receive a day off w i thou t  
reduct ion in his  month ly  compensa t ion  on the  above e nume ra t e d  hol idays  (or on 
the  nex t  succeeding work day  if  the  hol iday fa i l s  on a res t  day  of his  work week) 
or, if required to work  on such  day, shal l  be compensa ted  therefor  a t  the  appli- 
cable over t ime ra te  of compensa t ion  for  a m i n i m u m  of e ight  hour s  in addi t ion to 
his  month ly  compensat ion.  

SECTION 3. Each  hourly,  dai ly  and  weekly ra ted  employe shal l  qual i fy  for  the  
hol iday pay  provided in Section I hereof  if compensa t ion  paid by the  ca r r ie r  
is credi ted to h im a t  any  t ime du r ing  the  s ix ty  ca lendar  days  preceding the hol iday 
or holidays,  un less  the  employee was  ass igned  to work on the  work day  of his  
work  week immedia te ly  preceding or folIowing the hol iday and  he fa i l s  to repor t  
for  work on such day  wi thou t  good cause.  Good cause  shal l  include sickness,  
in jury ,  disabil i ty,  vacat ion,  leave of absence, and  any  other  reasonable  cause  
for  fa i lure  to report  for  work. 

SECTION 4. Noth ing  in th i s  Art icle  shal l  be cons t rued  to reduce the  numbe r  of 
ho l idays  in any  case where  by ag reemen t  or pract ice  hol iday have  been 
des igna ted  in addi t ion to those  e n u m e r a t e d  in Section 1 hereof.  

SECTION 5. Wh eneve r  any  hourly ,  dai ly  or weekly ra ted  employe is required 
to work  on a hol iday to which  Section 1 of th is  Article applies, he sha l l  be com- 
pensa ted  a t  the applicable over t ime ra te  for  the  posit ion worked for  a m i n i m u m  
of e ight  (8) hours ,  in addi t ion to the  compensa t ion  provided for  in Section 1. 

SECTION 6. An employe work ing  a t  a location aw a y  f rom his  residence may,  by 
g iv ing reasonable  notice to his  supervisor ,  have  the  day  immedia te ly  preceding 
the  f irst  day du r ing  wh ich  he is no t  scheduled  to work fol lowing h is  b i r thday  con- 
s idered as his  b i r thday  for  .the purposes  of th i s  Article. An employe whose  
b i r thday  fal ls  on F e b r u a r y  29, may,  on o ther  t h a n  leap years ,  by giving reason-  
able notice to h is  supervisor ,  have  F e b r u a r y  28 or the  day  immedia te ly  preceding 
the  first  day du r ing  which he  is no t  scheduled to work  fol lowing F e b r u a r y  28 
considered as  his  b i r thday  for  the  purposes  of th i s  Article. I f  an  employe 's  
b i r thday  fal ls  on one of the  o ther  ho l idays  n a m e d  in Section 1 of th is  Article, 
he  may,  by giving reasonable  notice to h is  supervisor ,  have  t he  following day  or 
the  day  immedia te ly  preceding the  first  day  du r ing  which he is not  scheduled  to 
work  such hol iday considered as  his  b i r thday  for the purposes  of th i s  Article. 

ARTICLE IV--PAY FOR JURY DUTY LEAVE 

Effective J a n u a r y  1, 1967, revise  and  supp lemen t  ex is t ing  ag reemen t s  to pro- 
vide t h a t  an employe who is called for j u ry  du ty  and  reports  shal l  do so wi thou t  
loss of compensat ion  or any  o ther  benefits provided under  the  ex is t ing  agree- 
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ments  for  each day he  repor ts  for  j u r y  duty  as  t hough  he h a d  rendered  com- 
pensa ted  service for  the  company.  

ARTICLE V--PAID ~UNGI~ PERIOD 

Effective J a n u a r y  1, 1967, revise and  supp lement  ex is t ing  a g re e me n t s  to pro- 
vide a pa id  th i r ty -minu te  lunch  period for  all employes regard less  of where  
employed wi th in  an e ight  hour  tour  of duty.  

ARTICLE VI--SAVINGS CLAUSE 

T he  organiza t ions  reserve the  option to preserve  exis t ing  rules  or pract ices  on 
any indiv idual  ca r r ie r  or ca r r i e r s  which they consider  more  favorab le  t h a n  a ny  
rule r esu l t ing  f rom negot ia t ions  on the  foregoing proposals .  



APPENDIX C 

CARRIERS '  PROPOSALS 

CLASSIFICATION OF WORK 

All ag~'eements, rules, regulat ions ,  in te rp re ta t ions  and practices,  however 
establ ished,  govern ing  the classification o~ work of mechanics ,  helpers  and 
apprent ices  of employees represented by the  fol lowing o rgan iza t ions :  

In t e rna t iona l  Associat ion of Mach in i s t s  and Aerospace Workers  
In t e rna t iona l  Bro therhood  of Boi lernmkers ,  I ron  Sllip Builders,  Black- 

smi ths ,  Forgers  and Helpers  
Sheet Metal  Workers '  I n t e rna t iona l  Associat ion 
Intern '~t ional  Brotherhood of Electr ical  Workers  

shal l  be merged into tllree classil ication of work rules. The first rule shall  
gcJvern the work of all mechanics ,  the second the work of all helpers  and the 
th i rd  the work of all apprent ices .  Thereaf te r ,  any  work covered by such a con- 
solidated rule may be ass igned to and per formed by any  employee of the class to 
which the rule  is applicable, i r respect ive of craft .  

The  number  of mechanics ,  hel;~ers arid ;,;~l~rentices in the c raf t  of machinis t .  
shee t  metal  worker,  b lacksmith ,  boi lermaker  and electrician to 1)e employed 
shal l  be determined by the carr ier .  

CAR INSPECTORS 

All a.ga'eements, rules, regulat ions ,  in te rp re ta t ions  and  practices,  however  
est:~blished, which res t r ic t  the cha rac te r  of service of car  inspectors  are  hereby 
elimintlted. Car  Inspec tors  m a y  he rea f t e r  be required to perform any  work 
which nmy be ass igned to them provided such work is included in the classifica- 
tion of work rules  "lpplicable to carmen.  

All agreements ,  rules,  rcgaflations, in t e rp re ta t ions  and  practices,  however  
es tabl ished,  which conflict with the "lbove shal l  be el iminated,  except t ha t  any  
ex is t ing  rules, regulat ions ,  in te rp re ta t ions  or pract ices considered by the car r ie r  
to be more favor~l)le may  be retained.  

MODERNIZATION OF AGREEME~'TS TO 5IEET CHANGING CONDITIO,NS 

(a)  E l imina te  all agreements ,  rules, regulat ions ,  in te rpre ta t ions  and  practices,  
however  establ ished,  which in any  way hand icap  or in te r fe re  with the car r ie r ' s  
r ight  to : 

(1) T r a n s f e r  work f rom one faci l i ty  or location to ano the r  faci l i ty or 
location ; 

(2) Pa r t i a l ly  or ent i re ly  abandon  any  operat ion or to consolidate faci l i t ies 
or services heretofore  operated independent ly  ; 

(3) Merge or coordinate  in whole or in pa r t  two or more car r ie rs  ; 
(4) Cont rac t  out  work ; 
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(5)  Le: l se  or  p u r c h a s e  equ i l )men t  or  c o m p o n e n t  p a r t s  the reo f ,  t he  i n s t a l -  
l a t i oa ,  ope ra t i on ,  m a i n t e n a n c e  o r  r e p a i r i n g  of  w h i c h  is  to be p e r f o r m e d  by 
o t h e r  t h a n  e m p l o y e e s  of  t he  c a r r i e r  ; 

(6)  V o l u n t a r i l y  or  i n v o l u n t a r i l y  d i s c o n t i n u e  contr ,~cts  w h e r e u n d e r  a 
c a r r i e r  p e r f r o m s  se rv i ce  for  a n o t h e r  c a r r i e r  or  fo r  a n y  o t h e r  p a r t y  ; 

(7)  Ef fec t  t e chno log ica l  ch~lnges ; 
(8)  I n s t a l l  l abo r  s a v i n g  equ i l )men t  and  m a c h i n e r y  ; 
(9)  Tml(le in and  repureh~lse  er l l l ipment  or  e x c h a n g e  1mils  : 
(10) 5I.'lke ef fec t ive  "tny o t h e r  c h a n g e s  in work  a s s i g n m e n t s  or  oper~ltion ; 
(11)  Conso l ida te ,  m e r g e  o r  e l i l n ina t e  one  o r  m o r e  s e n i o r i t y  r o s t e r s  o r  

d i s t r i c t s  r e q u i r e d  to a c c o m p l i s h  or  fu l ly  r ea l i ze  t he  benef i t s  of  t h e  i n t roduc -  
t ion o f  a t echno log ica l ,  oper .~t ional  or  o r g a n i z a t i o n a l  c h a n g e  s u c h  :is t hose  
s e t  f o r t h  in i t e m s  (1)  t h r o u g h  (10) :tbove. 

(b)  E l i m i n a t e  al l  a g r e e m e n t s ,  ru les ,  r egu l~ t ions ,  i n t e r p r e t a t i o n s  a n d  p rac t i ces .  
h o w e v e r  e s t a b l i s h e d ,  w h i c h  p rov ide  fo r  a n y  l) '~ylaeuts to e m p l o y e e s  a d v e r s e l y  
a f fec ted  a s  a r e s u l t  of  t he  teclmologic;/1, o p e r ~ t i o n a l  or  o r g a n i z a t i o n a l  c h a n g e s  
se t  f o r t h  in p a r a g r a p h  (a )  hereof .  

Al l  a g r e e m e n t s ,  ru les ,  regul~tio~ls,  i n t e r p r e t a t i o n s  and  p rac t i ces ,  h o w e v e r  es- 
t ab l i shed ,  w h i c h  confl ic t  w i t h  t im above  sh ' t l l  be e l i m i n a t e d ,  e x c e p t  thai,  ~lny 
e x i s t i n g  rules ,  reguh~.tions,  inter l ) re t ;~t ions u r  p r ac t i c e s  cons ide r ed  by tile c;~r- 
r i e r  to be more  f a v o r a b l e  m a y  be r e t a ined .  

ENTERING RATES 

E s t a b l i s h  a ru le ,  or  a m e n d  e x i s t i n g  ru les ,  to p rov ide  th.'H; e n t e r i n g  r~ltes [~f 
pay  fo r  ~lll bas ic  h o u r l y  r a t e d  employees ,  e x c e p t  j o u r n e y m e n  l a e e h a n i c s  relJre- 
s e n t e d  by t he  org~lniza t ions  s i g n a t o r y  to ,this ~lgreeJuent, sha l l  be 80% of  t he  
e s t a b l i s h e d  r.d:es, w i t h  i n c r e a s e s  of  f o u r  p e r c e n t  ( 4 % )  of  t h e  e s t a b l i s h e d  r a t e  
e f fec t ive  on comple t i on  of  t he  f i rs t  a n d  eacll s u c c e e d i n g  y e a r  o f  c o m p e n s a l e d  
s e r v i c e  un t i l  t h e  e s t a b l i s h e d  r a t e  is  r eached .  

All  a g r e e m e n t s ,  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t ' l t i o n s  a n d  p rac t i ces ,  h o w e v e r  
e s t a b l i s h e d ,  whiel l  confl ic t  w i t h  the  above  stroll be e l i m i n a t e d ,  excep t  t h a t  :nJy 
e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or  p r a c t i c e s  c o n s i d e r e d  by t he  car -  
r i e r  to be m o r e  f a v o r a b l e  m a y  be r e t a i ned .  

COMPULSORY RET]REM ENT 

All  e m p l o y e e s  s u b j e c t  to t h e  p r o v i s i o n s  of  t h i s  a g r e e m e n t  w h o  a r e  s even ly  
y e a r s  of  a g e  or ove r  m u s t  r e t i r e  f r o m  ac t ive  s e r v i c e  no l a t e r  t h a n  n i n e t y  d'~ys 
s u b s e q u e n t  to t h e  e f fec t ive  d a t e  o f  t h i s  a g r e e m e n t .  T h e r e a f t e r .  t h e  nmnd~l- 
t o r y  r e t i r e m e n t  age  sha l l  be p r o g r e s s i v e l y  lowered  ml t i l  i t  is 65 in a c c o r d a n c e  
w i th  t he  fo l l owing  s c h e d u l e :  

)'e¢:rn of age 
J u l y  :1, 19(;7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  69 
J a n u a r y  1, 1968 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  68 
J u l y  1, 1.968 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  67 
Zanu. ' t ry  1, 1969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  66 
J u l y  1, 1969 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  65 

E x i s t i n g  a g r e e m e n t s  w h i c h  p r o v i d e  for  r e t i r e l u e n t  fit a n  e a r l i e r  age  t h a n  
h e r e i n  s e t  f o r t h  r e m a i n  in fu l l  f o r ce  aud  effect.  

Al l  a g r e e m e n t s ,  ru les ,  regula . t ions ,  i n t e r p r e t a t i o n s  a n d  p rac t i ce s ,  hcbwever 
e s t ab l i shed ,  w h i c h  confl ic t  w i t h  ti le above  sh-ll l  be e l i m i n a t e d ,  excep t  t lm t  a n y  

e x i s t i n g  ru les ,  r e g u l a t i o n s ,  i n t e r p r e t a t i o n s  or p r a c t i c e s  c o n s i d e r e d  by t he  car-  
r i e r  to be m o r e  i favorable  n m y  be r e t a i ned .  
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FORTY-HouR WORK WEEK RULES 

A. El iminate  all agreements,  rules, regulations, in terpre ta t ions  and prac- 
tices, however established, applicable to the for ty-hour  work week for  regularly 
assigned employees which are  in conflict wi th  the rule set  for th  in Pa rag raph  B. 

B. Establ ish a rule to provide tha t  : 
1. The normal work week of regularly assigned employees shall  be 

for ty  hours consist ing of five days of eight hours  each, with any two con- 
secutive on nonconsecutive days off in each seven. Such work weeks may be 
staggered in accordance wi th  the car r ie r ' s  operational requirements.  

2. Regular  relief ass ignments  may include different  s ta r t ing  times, duties 
and work locations. 

3. Nothing in this rule shall  const i tute  a guarantee  of any number  of 
hours or days of work or pay. 

4. Work performed by a regularly assigned employee on e i ther  or both 
of his assigned res t  days shall  be paid  for  a t  the s t ra igh t  ,time rates, unless 
the work performed on e i ther  of the assigned res t  days would require him 
to work more ,than 40 s t ra igh t  time hours  in the work week, in which event 
the work performed on ei ther  of his res t  days in excess of 40 s t ra igh t  t ime 
hours in the work week shall  be paid for  a t  the  ra te  of time and one-half. 

5. Any overt ime worked by the employee will be eompu'ted into s t ra igh t  
t ime hours and be used for  purposes of determining when he has completed 
his for ty-hour  work week but not  for  the  purpose of determining when the 
t ime and one-half ra te  is applicable. 

All agreements,  rules, regulations, in te rpre ta t ions  and practices, however  
established, which conflict wi th  the above shall  be eliminated, except tha t  any 
exis t ing rules, regulations,  in terpre ta t ions  or practices considered by the  car- 
r ier  to be more favorable may be retained.  

PROHIBITION AGAINST I~ULTIPLE TIME AND ONE-HALF PAYMENTS ON HOLIDAYS 

Under  no circumstances will an employee be allowed more than one t ime and 
one-half payment  for  service performed by him on any day which is a holiday. 

All agreements,  rules, regulations, in terpre ta t ions  and practices, however  
established, which conflict wi th  the above shall  be eliminated, except tha t  any 
exist ing rules, regulations, in terpre ta t ions  or practices considered by the car r ie r  
to be more favorable may be retained.  

EMERGENCY FORCE REDUCTIONS 

Establ ish  a rule or amend exist ing rules to provide tha t  in the event of a 
s tr ike or emergency affecting the  operat ions or business of the carrier ,  no 
advance notice shall  be necessary  to abolish positions or make force reduc- 
tions. 

All agreements,  rnles, regnlations,  in terpre ta t ions  and practices, however  
established, which conflict wi th  the above shall be eliminated, except tha t  any 
exist ing rules, regulations, in terpre ta t ions  or practices considered by the carr ier  
to be more favorable  may be retained.  

MONETARY CLAIMS 

Establ ish  a rule to provide tha t  no monetary  claim based on the fa i lure  of the 
carr ier  to use an employee to perform work shall  be valid unless the c la imant  
was the employee contractual ly enti t led to perform the work and was available 
and qualified to do so, and no monetary  award  based on such a claim shall  
exceed the equivalent of the t ime actually required to perform the claimed 
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work on a minute  basis a t  the s t ra ight  time rate,  less amounts  earned in any 
capacity in other ra i l road employment or outside employment, and less any 
amounts  received as unemployment  compensation. 

Exis t ing rules, regulations,  in terpre ta t ions  or practices,  however established, 
which provide for penalty payments  for  fai lure  to use an employee contrac- 
tually ent i t led to perform work shall be modified to conform with  the foregoing, 
and where  there  is no rule, agreement,  in terpreta t ion or pract ice  providing for 
penalty pay, none shall  be established by this  rule. 

All agreements,  rules, regulations, in terpre ta t ions  and practices, however 
established, with conflict wi th  the above shall be eliminated, except  that  any 
exist ing rules, regulations, in terpre ta t ions  or practices considered by the carr ier  
to be more favorable may be retained. 

CARRIERS' VACATION PROPOSAL 

1. Effective January I, 1967, Article 6 of the December 17, 1941 Vacation 
Agreement, shall be amended to read as follows : 

"6. The Carrier may at its discretion blank the position of a vacationing 
employee or provide a vacation relief worker. If the Carrier decides to 
blank the position of a vacationing employee, those employees remaining 
on the job will perform the duties of the vacationing employee without 
additional expense to the Carrier and such arrangements shall not consti- 
tute an infringement of rights of any employees." 

Effective J anua ry  1, 1967, Article 10(b) of the  December 17, 1941 Vacation 
Agreement, and all in terpreta t ions  thereof,  shall be abrogated. 

All exist ing rules, regulations, in terpre ta t ions  or practices however estab- 
lished, in conflict wi th  the  foregoing rule shall likewise be abrogated. 
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